Neighborhood Empowerment Committee

DRAFT Meeting Summary

February 6, 2008

Staff Representatives: Renee Grube, Lisa Gardner, Isaac Markehe, Michelle Mortensen, Carolyn Weiss, Michael Kinnison, Allisa Hansen, Becky Wheeler, Lynn Garman, Peter Shum,  Rande Wilmarth, Gary Henderson
NLC Representatives: David Hinkley, Jan Wostmann, Rene Kane, Carleen Reilly, Laura 



Gillpatrick, Bob Reeves, Rick Edwards

Citizen Attendees:  
Majeska Seese-Green, Charles Biggs

Michael Kinnison provided an update on several initiatives intended to provide earlier notice to neighborhoods of proposed land use changes.  These include weekly email notice with links to the On Track land use application tracking system for recently submitted applications and email notice regarding scheduled limited consultations and predevelopment conferences.  He clarified that consultations and conferences are not public meetings as defined by Oregon statutes and that a written record of a meeting is not always available.  Lynn Garman of Information Services followed with a live demonstration of proposed changes to the On Track system intended to improve its utility for neighborhoods.  A number of comments and suggestions were made including:
· Documents are difficult to search, cut and paste due to the way they have been scanned into the system.

· Require applicants to submit documents in electronic format to avoid having to scan them.

· Size of documents can be an issue for those with dial-up internet connections.

· Large format images (site plans, for example) can be difficult to navigate on screen.  Consider inset pane to show reader where they are in the document.

Staff indicated they would consider all comments and discuss scheduling a training session for neighborhood leaders at the next NLC meeting.

The remainder of the meeting focused on discussing the scope of services for the proposed assessment of Neighborhood Services.  A number of comments and suggestions were made including:
· Ensure that something substantive and useful is produced from the process.  Establish performance measures to guide consultant’s work.
· Identify the relative success of “best management practice” examples in other cities.  They may be more flash than substance.

· Do not limit research to neighborhood programs in other cities with similar demographics.  Consider including other communities with similar form of government and city programs.
· Consider including some examples of “bad” programs.  

· Prioritize the listed components in Focus Area 1.  Evaluating the existing structure, staffing levels, and duties performed by Neighborhood Services is most critical.
· What is cost of hiring the consultant?  The RFQ did not include a limit on the fee for services.  However, staff are anticipating a fee in the $20-30,000 range.

· Establish a link between program effectiveness and activity in the neighborhood associations (number meetings and events held, attendance at meetings, number of newsletters produced, etc.).   Assessment process will help clarify appropriate measures and what can realistically be accomplished with existing staff.

· A vision of organizational success (such as increased participation in NAs) should drive the assessment.  Program goals need to reflect resources required to achieve them.
· Increased attendance at meetings is not enough.  The challenge is getting residents involved in decision-making processes.  A better performance measure would evaluate to what extent citizen involvement actually influences decisions made by the City.  

· Limit the number of programs that are compared.

· The three focus areas cover a lot of issues.  May need to narrow scope to ensure substantive analysis. 
· Broaden evaluation of City public involvement practices beyond those related to a single issue (i.e. land use)

· Explore opportunities for City to partner with other organizations, such as Eugene Neighbors, Inc. 
· Look at programs in other cities that run budget decisions through NAs.
· Make sure consultant product is structured so that recommendations can be implemented in tight budget times (prioritize).

· Scope refers to “City recognized neighborhood associations.”  Recommendations may identify a need to subdivide existing associations.  
· Homeowner’s associations should not be elevated to the same status of neighborhood associations.

· Reference to “forms” of NAs under Focus Area 1 refers to the decision making processes and inclusiveness of NAs.

· Reconfiguration of neighborhoods must be resident driven to be accepted.

· Increasing leadership capacity is critical when considering subdividing NAs. 
· Consultant will report to the City with direct involvement of NAs.  

· Timeline for project is 6 months.  Scope of work needs to be finalized and steering committee formed.  Steering committee will be comprised of City staff, elected officials, neighborhood leaders and community members.

Neighborhood representatives were mixed in their level of support for the project.  Some members endorsed the project while others were reluctant until a more detailed scope of work was completed and a total project cost determined.

The next meeting is scheduled for 3:00, March 5th, in the Singer Conference Room of the Eugene Public Library.

