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Tuesday, November 13, 2007
PRESENT: Susan Ban, Mary O’Brien, Pat Thompson, Gary Wildish, Jan Wostmann. 
  Susan Ban, Mary O’Brien, Pat Thompson, Gary Wildish, and Jan Wostmann met at ShelterCare 2:00-3:30 p.m. Tuesday, Nov. 13. Mary O’Brien met with John Allcott the preceding hour, as he knew he would be unable to attend the meeting. 
We discussed issues surrounding the Nov. 20 WEC agenda item of developibn “’guiding principles’ to help the WEC in its review of solution alternatives.”
Most of our report is not consensus. Instead, we record here the points we discussed and hope they are helpful for WEC on Nov. 20:
1. Consensus: We recommend a 50-year horizon for whatever solution(s) the WEC develops for West Eugene planning. 

2. We acknowledge that particular guiding principles are explicit within the WEC consensus Purpose Statement.
 Accordingly, as WEC develops or considers a solution(s) for West Eugene land use and transportation, the solution(s) need to be evaluated in terms of the degree to which it/they will:

a. Be supported broadly by stakeholders

b. Facilitate movement of people and commerce from/through/to West Eugene and west of Eugene
c. Enhance community life

d. Enhance business

e. Enhance the environment

3. We find particularly challenging (and therefore potentially and particularly innovation-forcing) the WEC Purpose commitment to enhance the environment (as opposed to merely minimizing further limitations on the environment).

4. At this point, we then pursued two different tracks in our discussion neither of which drew full consensus:

a. A more traditional track based on thinking about how various land use/transportation alternatives being considered by the WEC could be evaluated in light of the WEC Purpose; and

b. A more innovative track based on thinking about what could be planned by the WEC for West Eugene, again thinking in terms of a 50-year horizon. 

I. THE MORE TRADITIONAL TRACK: 

EVALUATING PLANNING OPTIONS 
GENERATED/CONSIDERED BY WEC
1. The following were generated as examples of evaluation questions that could be applied to West Eugene land use/transportation solutions being considered by WEC. These evaluation questions flow from the WEC Purpose Statement:

a. What land uses would each alternative stimulate and where?

b. What land uses would each alternative preclude?

c. How do the alternatives differ in their facilitation of mass transit use

d. What are the aesthetics of each alternative? (This acknowledges that there are multiple perceptions of what is “aesthetically pleasing.”)
e. What is the capacity of each alternative to move people and commerce from/through/to west Eugene and west of Eugene?

f. What direct and induced impacts would occur to rare habitats (wetlands, upland prairie, oak savannah) and habitats/potential habitats of threatened/endangered species with each alternative?

g. How do the alternatives differ with regard to enhancement of the environment, including rare habitats and habitats/potential habitats of threatened/endangered species?
h. What stakeholders might object to each alternative?

i. How do the alternatives differ on how many potentially insurmountable constraints each likely faces?

j. How do the alternatives differ in assuming continued, diminished, or growing dependence on cars?

k. How do the alternatives differ as to where nodes (i.e., local, walkable arrangements for living, work, and business services?) would be located and how they would be used?
l. What implications does each alternative hold for affordable housing?

m. How do the alternatives differ in their encouragement of Veneta as a more self-contained community?

2. Several, perhaps most, in the Environment Committee objected to the above exercise on the basis that it is too traditional and limited, and will lead to more of the same in West Eugene.

II. A MORE INNOVATIVE APPROACH TO PLANNING:

THE (ALMOST) “BLANK MAP” APPROACH, OR

WHAT CAN’T CHANGE IN WEST EUGENE?

1. Many in the Committee became intrigued with the prospect of generating an “almost blank” map of West Eugene, with only those attributes that “cannot” be changed remaining on the map. WEC planning would then proceed in terms of what is possible under the WEC Purpose Statement on that “almost-blank” map. For instance:
a. What if all the single-house lots were zoned to eventually contain multiple units?

b. If some lots are freed up from existing developments, what is possible for enhancing the environment in West Eugene within a 50-year horizon?

c. What roads could be entirely re-routed for community, the environment, and business?

2. It was not clear whether a sample “almost-blank” map could be generated in time to bring to the Nov. 20 WEC meeting
3. At least some, perhaps most, members of the Committee believe this should be presented as a viable approach for consideration by the WEC in place of developing/evaluating multiple alternatives 
4. On the other hand, at least one member of the Committee believes this process would best proceed for development of one (and perhaps the most innovative) among other alternatives to be considered/evaluated/combined by the WEC. 
Another explanation of this idea:
1. Start with a map of the study area west of Garfield that has just the natural features such streams, wetlands, habitat areas, etc. - having removed all roads, and designated/current land uses.

2. Add back those land uses that are dedicated in perpetuity by federal or state statute and uses that could never be reversed or abandoned.

3. Based on the map in 2, designate the remaining land as conservation/open space or human land uses (i.e. residential (high medium, low density), commercial, industrial), letting the geography dicate the highest use of each area while balancing human uses with conservation areas.

4. Draw in a transportation network based on the new land use designations, with particular attention to reducing required vehicular travel.

5. Compare the 2007 land use/transportation map with map from 4 and ask the question if/how we could get from A to B.

OUR NEXT MEETING has not been scheduled
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� Purpose statement: “Develop an integrated land use and transportation solution supported by stakeholders that will facilitate movement of people and commerce from/through/to west Eugene and west of Eugene while enhancing community, business, and the environment.”





