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Work Plan Schedule 

Jan-Mar ’07 Apr-Jun ’07 Jul-Sep ’07 Oct-Dec ’07 Jan-Mar ’08 Apr-Jun ’08 Jul-Sep ’08 Oct-Dec ’08 

Step 1: 
Convening 

Step 2: 
Problem 

Statement & 
Work Plan 

Step 3: 
Background 

Step 4: 
Goals, 

Principles & 
Evaluation 
Measures 

Step 5: 
Identify Alternatives 

Step 6: 
Refine & Evaluate Alternatives 

Step 7: 
Recommendations 

• Refine Problem Statement 
• Acquire Needed Resources 

• Purpose Statement 
• Collaborative Members 

• Facilitators 
• Operating Agreements 

• Core Values 
Statement 

• Problem 
Statement 

• Work Plan 
• Schedule 

• Technical 
Teams (4) 

• Resources Task 
Force 

• Public Perceptions Survey 
• Background Reports (4) 

• Public Input 
• Goals, 

Principles & 
Evaluation 
Measures 
Reports (4) 

• Public Input 
• Design Workshop 

• Identify Partial 
Alternatives (4) 

• Identify Integrated 
Alternatives 

• Public Input 
• Refine & Evaluate Alternatives 

• Select Preferred Alternative 

• Partial 
Recommendations (4) 

• Integrated 
Recommendations 

• Publication 

City of Eugene’s West 11th Corridor Study Schedule 

                        

LTD’s Bus Rapid Transit Study Schedule 

                        

AIA’s Franklin Corridor Study Schedule 

                        

Lane County’s Highway 126 Study Schedule 

                        

MPCs Regional Transportation Plan (RTP) Update Schedule; Cities of Eugene and Springfield’s TransPlan Update Schedule 

                        


