Draft Meeting Summary

West Eugene Collaborative
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Eugene, Oregon

April 29, 2008

This is a summary of the key informational and action items from the eighth meeting of the West Eugene Collaborative (WEC) facilitated by the Osprey Group.  Additional background and supportive material can be found at:

http://www.orconsensus.pdx.edu/WestEugeneForum.php and at 

http://wiki.eugeneneighbors.org/wiki/West_Eugene_Collaborative
Consensus Decisions

The following decisions were made: 

· The Land Use and Transportation Committee is no longer active.  

· A new Analysis Committee was established.  

Members and Guests Present 

Members who attended included John Alcott, Susan Ban, Rick Duncan, Gerry Gaydos Rob Inerfeld, Pat Johnston, Don Kahle, Kevin Matthews, Ed Moore, Deborah Noble, Kitty Piercy, Emily Proudfoot, Chris Pryor, Larry Reed, Rusty Rexius, Jack Roberts, Tom Schwetz,  Jim Welsh, Gary Wildish, Sue Wolling, Jan Wostmann and Rob Zako.  The meeting was facilitated by Dennis Donald and John Huyler of the Osprey Group.  Gail McEwen of the Oregon Consensus Program attended.  Tim McCabe, OCP intern, also attended and took notes.   Two members of the public attended.  

Next Steps
· The Analysis Committee will convene.  The charge of this group is to analyze and synthesize the strategic themes and design elements.  This may include creating a framework to synthesize and possibly answer questions, using the technical knowledge of WEC members or finding outside local experts that can answer the questions.  Additionally, the Analysis Committee will integrate a timeframe (short, medium, long term) into these synthesized themes.  The committee will create a summary report for review prior to the June WEC meeting.  Variables that might be evaluated include technical issues, cost, feasibility, timeframe, funding agencies, barriers to funding, and implications of possible actions.  A matrix format might be useful.  The Analysis Committee has the freedom to gather readily available data, consult with local experts, and conduct its evaluation as it believes appropriate.  Members of the Analysis Committee include Kevin Matthews (co-convener), Gary Wildish and Rick Duncan (one of whom it is hoped will serve as the other co-convener), Emily Proudfoot (who will also provide scheduling and administrative assistance), Pat Johnston, Rob Inerfeld, Deborah Noble, Jan Wostmann, and Tom Schwetz (nominated but not present).  Tim McCabe, OCP intern, is available to serve  the committee until June. 

· The Communications Committee will move forward with the community outreach plan of five community meetings in Veneta, Churchill, Bethel/Danebo, River Road, and Downtown.  All WEC members are asked to attend at least one of the meetings.  It was suggested that meetings be scheduled soon and take place within a relatively short period of time and that they all be conducted before the June WEC meeting.

Communication Method and Message
The Communications Committee has been working on a community outreach strategy.  There are three aspects to this strategy: method, message, and timing.  Gerry Gaydos described two different strategies which were discussed with respect to the upcoming May primary election.  

· One method included a low profile community outreach for the WEC if there is no clear “winner” in the primary and a runoff would happen in November.  Some worry was expressed that the WEC may become a political issue if this were the case.  

· The second method would be a much higher profile outreach strategy.  The group recommended five community meetings defined as “listening” meetings.  These meetings would be held in Churchill, Bethel/Danebo, Downtown, Veneta, and River Road.  This would allow the WEC to engage the community in a positive, inclusive, and reflective atmosphere.  Additionally, the WEC could work on getting on the City Club of Eugene’s Calendar or the Sunday at Noon radio program on KLCC.  Op ed pieces in the Register Guard and/or Eugene Weekly would also complement this strategy.

Chris Pryor presented a PowerPoint presentation that represents the story arc of the WEC.  This represents a vision of where we are as a group and how we got here as a community.  A downloadable version in PDF format is available at:

 http://www.eugene-or.gov/outgoing/pw/eng/WEC_Powerpoint/
The group had a wide variety of comments on the PowerPoint presentation and the outreach strategy.

Message
· It may be helpful to talk about what has happened since the beginning of the year 

· It is important to note that the WEC is a recommendation body

· Need more substance . . . more on issues and context

· What are the challenges that the WEC faces?

· What’s next?

· Identify broader natural resource areas other than just wetlands

· Reference the history of the railroad through West Eugene

· End the slides with current conditions rather than where we are going

· There may be a need to move rapidly through the slides for neighborhood groups

· Emphasize the legal issues and implications of federal and state regulations on wetlands

· Industrial areas will still be a place where business can survive

· West 11th is not just a transportation corridor but is also a destination -- emphasize places to go like parks, jobs and wetlands

· Include more to the west e.g.,  Fern Ridge, Veneta, Elmira

· WEC work plan should include the public outreach aspect

· Formulate the presentation from the perspective of the butterfly:  We have to deal with vanishing environment, a real “fender bender”

Method
· Listening tour

· The sooner the better for this type of outreach plan.  If we don’t the WEC isn’t doing anything.  There is a need to really listen to the community; the WEC is already behind in the effort.  

· There should be a robust outreach effort

· Every member would be required to attend at least one of the meetings

· How are we going to deal with the comments/perceptions?

· Potential for smaller focus group type meetings

· The WEC is open to input

· Publishing an op ed piece in Register Guard and/or Eugene Weekly 

· The method should be synchronized according to what we want to get out of it

· Show the community that the WEC is really interested in peoples’ opinions

· There needs to be a balance between outreach and expectations

· This is a way to get the word out

· It should be explicit that this is like a focus group… there will be no deliberation…we don’t want those who attend to believe they were promised a product then leaving with a different impression.  This would diminsh trust rather than gaining buy-in to the work of the WEC.

· Need to tell the community what the meeting is about: this is a transparent process

· We are seeking information

· Need to be serious about it

· It may be difficult to do this and to assimilate the information

· The WEC may not be a political hot button

· This is a litmus test of the community

· There will be a diversity of information

· Not a large effort; it could be concentrated during one week

· This may be a way to address the perception of not being inclusive of the community/ groups

· The WEC is not well known.  There is a need to answer the question: What are we?  

· Looking for leaders that will buy in to the process and be able to implement the recommendations

· Need to reflect back what we hear

· All meetings should be done in one week or less

· No mayors race concern

· The WEC should be sensitive to cost of this outreach

Small Group Breakouts
The group then broke up into three groups with the following charge:

1.  What is the reaction to the strategic themes paper?

2. What is the charge for an Analysis Committee?

3. Who should be the members of the Committee?

The breakout groups met for 1½ hrs then reconvened with the main group.

Please see separate attachment for the transcripts of the flipchart notes from the breakout groups.

After the reports back from the three breakout groups there was considerable discussion about the charge to the Analysis Committee.  Questions and/or comments about the charge to the Analysis Committee and the process by which the large quantity of ideas will be winnowed down, synthesized, and analyzed: 

· 300 ideas are too many, there is more synthesis needed of the ideas

· Simplify the themes

· Identify the short term projects and get traffic off West 11th.  Initially focus on projects to come up with solutions.

· How do we deal with bad ideas?  More and more ideas.  Vetting the ideas?  

· Rating the ideas

· Figure out ways to synthesize these ideas.  Larger idea (put things together).

· Many members are concerned with the overwhelming amount of information

· There needs to be a technical assessment of ideas

· We are at the point where there is a lots of data and ideas.  Give people the information to make good decisions.  Can be synthesized to a large but manageable list.  Let the group vet the ideas and get the cream to rise to the top or separate the wheat from the chaff.

· Prejudices: sometimes the advocates for ideas can be rather strong even when it’s a bad idea.

· May leave some ideas out because they don’t seem to be connected, but they could be great ideas.

· There is enough respect to be frank about ideas with people.

· Focus on topic groups to look at facts.  This will winnow the ideas down. 

· There are people who can synthesize much of this information quickly

· Assign smaller tasks to smaller groups.  Feed questions to other group.

· Some ideas are already on the transportation plan and are scheduled to be done

· Get together with the big group and find holes then go back out to fill the holes

· Delegate tasks to technical groups to find answers

· Enough questions fit into clusters.  Use a master committee that uses outside resources to find solutions

· What is the granularity of the questions and what are the answers to those?  Use outside experts.

· We need to find which questions have answers and which need answers

· More dimensions than just good and bad

· How to make these short and long term connections is critical

· The 300 ideas are not a means to an end but just a framework 

· Don’t want to get blinded to other issues from those the WEC has worked on and succeeded at

· There could be a ranking system, possibly using email, of the strategic themes clusters

· What is the evaluation mechanism

· Allow those in the analysis group to defer to other experts for information needed.  There are already some experts on the WEC, they should be used as a built in resource.

· Several members of the WEC expressed a strong preference that questions be answered in a simple and direct manner

After listening to many perspectives, the WEC selected individuals to serve on the Analysis Committee.  Kevin Matthews agreed to serve as one co-convener.  Osprey was asked to contact Gary Wildish and Rick Duncan about both serving on the Committee and having one of them serve as the other co-convener.  Emily Proudfoot will serve both as a member of the Committee and help with coordinating and scheduling.  

The overall charge for the group is described under “Next Steps” above and was one of creating an evaluation framework that would help with synthesizing, narrowing and simplifying.  There was strong interest in identifying short-term, achievable projects as well as medium and long-term strategies.  The WEC wants a time dimension is reflected in the analysis.  Technical groups (with the leadership of Pat Johnston for natural resources, Rob Inerfeld for transportation and Rick Duncan for land use) will augment the overall Analysis Committee perform its integrating function.  Other WEC members are welcome to join the Analysis Committee and non-WEC people may be invited as well. 
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