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Draft Meeting Summary

This is a summary of the key informational and action items from the thirteenth meeting of the West Eugene Collaborative (WEC) facilitated by Jamie Damon, representing the Oregon Consensus Program.  This meeting occurred on December 9, 2008.  The meeting lasted four hours.  Additional background and supportive material can be found at http://www.odrc.state.or.us/WestEugeneForum.php and at 

http://wiki.eugeneneighbors.org/wiki/West_Eugene_Collaborative
Members Present: John Alcott, Alan Buck, Rick Duncan, Pat Johnston, Don Kahle, Kevin Matthews, Deborah Noble, Mary O’Brien, Kitty Piercy Chris Pryor, Rusty Rexius, Jack Roberts, Tom Schwetz, Paul Thompson, Jan Wostmann, Gary Wildish, Sue Wolling, and Rob Zako.  Jamie Damon with Oregon Consensus facilitated the meeting and Tim McCabe with Oregon Consensus took notes.  One member of the public was present.
The meeting began with an agenda overview followed by updates from the Cost, Environment, Revision, and Agency action subcommittees and subsequent discussion.  The meeting finished with a discussion of next steps which are at the end of these notes.
Cost (Gary and Kevin)
Gary and Kevin began a discussion about the cost estimates of the proposed recommendations.  They noted and emphasized that the numbers they have are best guesses and general estimates of cost.  There are many unknown variables that could change the figures significantly, but this is really a ball park estimate.  The cost figures currently are based on a number of assumptions including:
· Power lines relocated underground

· Contingency estimates and soft costs

· Several major modifications to two intersections on Beltline have been removed (11th and Roosevelt).
· Includes several modifications to Roosevelt Ave and the other alternative routes.
· --It was noted that even the members of the cost committee are not at full comfort level with the numbers--   
· Two levels of ROW cost
· $25 Million for ROW acquisition

· Residual values could increase the above figure up by 50 million
· Wanted to look at the net costs (acquisition minus resale)

· The scope is very large including a full MWB from Garfield St. to Green Hill Rd. and the alternative routes (no flyovers etc.)

· Additionally it was noted that the section of Beltline from Roosevelt to 11th needs to be improved to 4 lanes (not included)
· Grand Total of $218 million (give or take).
Additional Questions/Comments 

· Does this estimate include segments of a MWB west (west of Beltline)?  Answer: Not really.  It was noted that between Beltline and Green Hill Road the changes to W. 11th would be minimal.  (Note there was some disagreement within the cost committee about the need to urbanize this section of roadway)
· It was noted that Rob I. had mentioned a Roundabout on West 11th at Green Hill in an email.  His exact comment was:
“ODOT is programming funds to replace the traffic signal at West 11th/Hwy 126 and Greenhill Road.  This presents an opportunity to replace this signal with a roundabout that could be a significant gateway/placemaking feature for west Eugene.  ODOT has traditionally been lukewarm to roundabouts but the state traffic engineer recently circulated a directive that basically requires that they be considered.”   

· Would we really want to extend the MWB past Bailey Hill?
· Touch base on the process…what are we going to do with these numbers now?
It was noted that there should be some recognition in the report of interests of Veneta, and those communities further west.  Thinking of cost: envision integration, a pooling of resources from various agencies.  Additionally, it is important to recognize that many efforts are currently afoot.  Inherently, these issues relate to cost and funding alike.
Additionally, it was noted that a $218 million transportation project is not out of scale of other transportation projects in the region.  Many other improvements are fairly comparable.  Additionally, this corridor has the highest employment and housing densities in the region.  Contiguous density is something that we want to look for.  Finally, the WEC is handing off the report to decision makers, and the WEC should look more toward the vision rather than the costs.  

· Would the result of the redevelopment be a net be benefit to the current businesses?  Answer: Old buildings on the east end are near the end of their useful life and will inherently be looking toward redevelopment.  There will be some losses, unfortunately.  But as the area redevelops with new better looking buildings, it becomes transitional.  Many current businesses could stay; some businesses will probably be relocated. In the long run there will be more multistory buildings/mixed use.
· It was noted that it is important to tie in the section west of Beltline.  The WEC needs to be respectful to those people west of here.  Need to focus on what we would like to talk about what we want to have happen.  We want to have the community walkable, viable, livable, and promote areas where we want the growth to happen.  We don’t know how much cost will be picked up in other ways, but there is hope that this will happen.   Additionally the WEC needs to be realistic about once we hand this to agencies it becomes theirs.  Remind ourselves of that.
· Exact numbers are not needed, but need to look at this at a sense of scale.  
· Remember what Mark Twain said:  There are three kinds of lies: lies, damn lies, and statistics.  People will attach numbers to what ever they want.  Possibly, parse these numbers in a different way in respect to the established matrix of short, medium, and long term. 
· It was noted that one member noted that the cost phasing within the report is too detailed because the WEC will not know who has funding for projects and in what time frame.
· Refrain from being too specific about who could pay.  Talk about how vision has costs.  Portland has a very strong vision about a future and has been very successful in getting monies for it.  
· Important to compare magnitude 

·  General ballpark of a range of numbers. 
It was noted that the report needs to provide the reader with some idea of what we are talking about in terms of cost.  It is important to note that this is not that big of a project overall and that we believe in our best estimates in terms of size and scale in “ball park” figures.  Additionally, the reality is that the 11th corridor study that includes the section from Beltline to Greenhill.  If we want something there we need there we should acknowledge it in the report or at least allude to studying the best option for this section.  It was noted that this is something to be looked at in next steps.  Currently, some members believe there is too much emphasis on cost.  But noted that the real question is: How does it get done?  The answer is: It needs to be a collaborative effort.
· Paragraph or two about cost and the same about funding.  Would be helpful to have this week.
Environment committee (Mary)
The Environment Committee brought a number of items back to the group specific environmental items that should be included in the final report.  The group engaged in a robust discussion about the merits of the items in the matrix as well as the overall goals of the WEC.  There were some questions asked about how the readers of the document will react to the environmental items.  For example: “how does fish passage fit into the recommendations and why is that included?”  Additionally it was noted that the items just sounded like “good things to do in terms of the environment,” rather than something that was integrated into the scope of what the WEC is dealing with.  
To answer these questions many members reminded the group that one of the specific goals of the WEC was to “Enhance the Natural Environment.”  Additionally, it was noted that the WEC has focused much of its time working on human land uses rather than natural resource/environmental land uses.  And the latter should carry as much weight as the former.  Additionally, it was noted that the Amazon waterway is part of the amenity of the MWB. The solution will help transform the waterway.  While not everything has to do with transportation specifically, what is important is how these amenities are connected, integrated, protected, and enhanced.

It was noted that right now the list is a mish mash of many options and design implications.  It was noted that how this is presented needs to be revised to be constant to the report flow.  The report also needs to emphasize how these things are connected to each other (integrated natural resources, land use, and transportation).  And, this also provides numerous funding opportunities from several different pots.

Comments/Discussion
· Take the design elements that are consistent with the whole document.
· Clearly show the nexus between all these issues (LU, Transportation, Environment, Business)
· There is no need to establish a nexus.  These are elements of how to make west Eugene better.  These items have been picked back up at the last minute. The environmental elements can stand alone.
· It is important to distinguish areas that are natural (no development) and areas that can be developed.  We at the table are not decision makers.  We need to pass this along to them.  The challenge is to have a happy coexistence between rhetoric and substance.

· The vision of how mixed use will bring all three in from the beginning.  That these are functioning properly.  
· Bike/pedestrian issues on the second page should be brought to the front and emphasized more.
· Is there something missing?  Some of the things we are going to do will have impacts on the environment.  The WEC should think about some recommendations for mitigation of those areas impacted, possibly the area south of West 11th at Beltline.  Especially with the importance of butterfly and lupine habitat.   
· It was noted that during Mark Gillem’s studio the students focused on the many connections with land use.  
· Need language to help establish these connections.  
· Bike/pedestrian should be more emphasized in the report.  Within 5-10 timeframe etc. get these bike/pedestrian connections made.  
· Make some reference to the River to Ridges plan.
· Environmental/Natural Resources should be tied in at the beginning (of the report).  This will help convey the notion that all the issues are interrelated, but the bottom line is that people want to get somewhere faster.\

· The final report is not a diary of the hours we were together.  Those things that were easy for us to agree to should also have preference in the report.  Civic pride rather than vision…Steve Gordon is a hero.
· Not one cluster is more important than the other.  The more connections (to natural resources/transit/bike/pedestrian) the better.  Pull outs for wetlands, plantings with native plants etc.
· Avoid siloing and get people to think in an integrated fashion.  
· What about signage near 5th and Bailey Hill warning signs for deer and turtles (in deer and turtle language). 
· It was noted the 5th area is a real problem for, both, animals and people seeking to enjoy the wetlands.  The connectivity of the wetlands should be an important aspect of the report.  It was suggested that the report focus on the need to avoid dissecting wetlands, or bring this issue into a comprehensive plan.

· It was noted that the interrelation and integrated nature of the issues is one of the main principals of the WEC.  There is a need to explain in the report that there is integration of all the issues to make it understandable.

It was suggested that the environmental elements are rewritten for the final report.  Additionally, it was suggested that the report include a paragraph explaining the integration of the many elements.  It was also noted that there should be a bullet that explains the importance of mitigation when disturbing wetlands during the construction of the MWB and alternative routes.  Additionally, the report needs to include guidelines (community design implications) for how the designs are implemented as well as acknowledgement how all the aspects fit together.

Revision  
The format proposal of the revision committee in is that there is a narrative on one column of the report while on the other column the authoritative (consensus) statements are in bold.  The story will help the consensus statements make sense.  The revision group is asking for a lot more freedom to tell the story of the WEC.  Additionally, the report will include footnotes and appendices for those who want to delve deeper into the work of the WEC.  The revision committee envisions a 20 or so page report plus appendices that is the core of the WEC’s work.  The revision committee sees the report in a format like the LUTRAQ report from 1000 Friends.  Additionally, the revision committee also recommends that information also be included in alternative formats including:
· Main report minus appendices

· Pamphlet (2 fold out pages highlighting main consensus points and recommendations)

· PowerPoint Presentation

· Website

· WIKI

Stylistically the revision committee recommended that the report not include an executive summary, but rather an annotated table of contents.  Additionally, the revision committee recommended that the report does not state in the conclusion that: this is what we should do (emphasis added). 
Additionally, there was some disagreement about the role of the consensus points within the revision committee.  One member noted that they should be for internal review only and will be removed in the final report.  Another member noted that the highlighted consensus points need to be included in the report as highlighted, important pieces that help hold the narrative together and focus on recommendations that have consensus.
It was also noted that the solutions section will have the additional information from the environment committee, cost committee, as well as additional bike and pedestrian issues.  The emphasis will be on what was on the whiteboard (the matrix), and formatting issues will be worked out by the revision committee with the WEC’s blessing.

Additionally there was some concern by members of the revision committee for the need for a disclaimer for the narrative.  It was noted that it may be too difficult for thirty people to word-smith the document and that the powerful statements need to be the consensus statements (in bold).  However, several WEC members commented that there is no need for a disclaimer.  A disclaimer would weaken the power of the report.   It was noted that if 30 people can agree on the report then that is powerful.  If not, then deal with that later.

· There was general consensus on the format of the report (many head nods).  
· Additionally, it was noted that an executive summary is needed in the report.

· It was noted that the report needs simplicity and the main focus of the WEC is to work on the longest report that the group is going to put out.  This was explained as the report including appendices.

· Solutions section: Snapshots of what it looks like in 5, 10, 20, long term etc. 
· The specifics should be included in the “getting there” section.
· Needs pictures.  Then text later.  There is an image that the WEC wants to convey.
· It was noted that there is a need to write up what we decided. Not what we want to have decided.  Choose the graphics carefully, do not want to far.  There will be a list of appendices but not done.  Some power in the pictures, but the same sort of analysis and discretion is needed for the pictures that have been applied to the text.
· Graphics will be representative of what is in the report, but all the graphics will not be there in January.
· The revision committee will have (hopefully) a story that everyone can agree to by then.

Agency action Committee (Emily)
The agency action subcommittee has gathered some information about many steps that need to be taken to begin to implement the recommendations.  Additionally, there are many updates to regional and city transportation plans coming up soon.   The WEC report is entering into this ongoing flow of other processes.  Additionally, it was noted the city must shepherd the agency action process.  Currently, the planning documents include the WEP as the major transportation project/solution that deals with west Eugene. 
Emily noted HB 3337 that will separate Eugene and Springfield’s UGB states: 

a) Establish an urban growth boundary, consistent with the jurisdictional area of responsibility specified in the acknowledged comprehensive plan; and 

b) demonstrate, as required by ORS 197.296, that its comprehensive plan provides sufficient buildable lands within an urban growth boundary established pursuant to statewide planning goals to accommodate estimated housing needs for 20 years.
Notable plan amendments and timelines:

· Metro plan amendments by 2010.
· Transpan and metro plan finished by 2013
· Code updates are a part of the plan.
· RTP update submitted by 2011
Tom discussed where LTD is in their process.  He provided a handout to show where they are currently and where they are headed.  He noted that the WEC has already given some input into the scoping process.
Please note:

· Draft EIS for EmX soon 
· Acknowledge RTP programmed improvements 
· Acknowledge how the vision of the WEC affects the (LTD) project.
· How does the MWB work into transit
· Implementation: Key plans, locally preferred alternative, ROD
· There are several documents that still contain the WEP
· How we are servicing the land use patterns when this changes by 2013 is critical
· Coordinating with metro waterways project
· Please Note: the WEC’s public outreach is not in Tom’s handout.
· The WEC’s report is ambitious and needs to facilitate the community outreach.
· How do we expect this to happen to satisfy the planning departments and appeasing the community concurrently?  Need to think outside the ways things have been done before and create a community vision.
· Local improvement districts?  Like the Portland development commission.
· December 15th is the TGM deadline.  Get in the cue.
· Maybe LCOG can start this process.  
· It was also noted that TGM is now on an annual funding cycle
· Where is the city planning dept.?

· Planning dept. should be here on Jan 6th Maybe get Lisa Gardner or Kurt Yeiter.  

Next Steps 

Cost Committee
· Committee to meet again and provide revision committee with text for the cost piece of the WEC’s report.
Environment Committee
· If more items are needed within the environment section the environment committee needs to coordinate with the revision committee and provide them with the text soon.  

Bike/Pedestrian
· Within the matrix 5, 10, 20, long term etc.  Sue and Rob I. will talk about the bike pedestrian pieces and get back to revision committee soon.
Outreach

· Subgroup of the WEC to have lunch with the city manager (soon).
· Release Report to public before the report is handed to governments (in a public forum) 
· Make sense to have several folks from high up in the agencies discuss this in a less public more private meeting cross jurisdictions (in January).
· Get the info to the public officials at the same time or before the report goes to public

· MPC:  (Kitty would have to take the lead to get this on the agenda)

· WEC to present report to MPC as private citizens

· LCOG board

· Oregon transportation commission 
· Meetings?  Large scale roll out event.
· No more public input
· Passing the torch to the community

· Need to have some time for dialogue, a public education process.

· City club of Eugene

· Weekly, Guard, etc.

· Subcommittee for this outreach piece
Agency Action Committee

· Kitty will follow up with city planners

· December 15th is the TGM deadline.  Get in the cue for this process (Paul T. LCOG)

Revision Committee

· Will continue working on second draft of Report.

· Draft to be completed by January 6th meeting.

Next Meeting

· Week of January 26th (Tim will set up a meeting wizard).
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