



Neighborhood Empowerment Committee

DRAFT Meeting Summary

January 7, 2008
Staff Representatives: Isaac Markehe, Jason Dedrick, Mike Kinnison, Cindy Clarke, Rene Grube, Carolyn Weiss, Larry Hill,
Neighborhood 
Representatives: 
Jan Wostmann, Carleen Reilly, Majeska Seese-Green, Bernie Corrigan, Rene Kane, Jack Radabaugh
Guest:
Barbara Mitchell, Rick Edwards, David Kolb
Summary from December 3, 2008 approved.
Updated Performance Measures

Neighborhood Empowerment Initiative Outcome Measures – draft 2-2-09 document was distributed for review. All changes discussed were indicated as highlighted on the document. These changes and ideas were discussed:
· 1.1 reflect “written” plan
· 1.2 “Broad distribution of funds…” might be tied to the quality of the project as determined by the review board, not a set quota of applications or projects.

· One option discussed was to add “Distribution of NMG fund is identified annually”

· 2.2 

· Defining City Neighborhood Liaison; each NA would have a City contact improving communication and potentially collecting data on attendance

· Until a liaison program is implemented, NA would be responsible for collecting the data regarding attendance of members, elected officials, and City staff
· Meeting attendance is quantifiable; contacting elected officials (writing, calling, etc.) is not. 

· There was discussion on whether or not a survey to inquire about satisfaction with communication with elected officials might be worthwhile, maybe at the Summit

· Carolyn will finalize Outcome Measures and forward on to group

Enhanced Communications: Action Item B-1 (continued)

· Dispute resolution and whether or not there is a need for a procedure for mediation and arbitration to avoid contentious results or costly appeals.
· There was discussion on whether it would be binding arbitration and whether the State laws would support arbitration over a Hearings Official/Land Use appeal process
· There was also discussion on whether or not mediation or binding arbitration might be used instead of going through  the Land Use Board of Appeals
· Item was tabled for further exploration and discussion; will consider breaking into two topics: 1) land use 2) other issues

· There was discussion on where the deficits are; what City programs are not actively connected with the NAs and what the NAs may be missing.
· Some leaders receive an email from the Library Recreation & Cultural Services Department regarding upcoming Recreation opportunities, but it was unclear if the expectation from Recreation was that the information be distributed from the leaders to the NAs. 

· One option discussed as being the most viable would be to create a repository of information regarding City services and events electronically available to all Leaders and newsletter editors on the City’s website. 

· Some of the Neighborhood representatives felt that the communication from the City was lacking, but felt that a Neighborhood Liaison program would help improve the flow of information

· The NORP identifies the NA as a conduit of information for the City

· For the next meeting it was discussed adding an agenda item to discuss the best way for the City to provide info to the NA and residents and inviting someone, perhaps Jan Bohman, from PIT to attend and add to the discussion.

· The NLC listserv was discussed as a successful tool used by Neighborhood Leaders, but it is not meant to be used as a tool to distribute info to residents
· This discussion will continue next month with a focus on the issue of identifying the best vehicles for the City to communicate to neighborhood residents

Update on Neighborhood Summit

· Save the date info sent on Dec 5

· Each NA is invited to select 10 residents to attend

· Registration along with the theme and a survey of the list of workshops will be sent out in January, pre-registration required
· The Summit will consist of an opening plenary, a breakout session followed by another breakout session, and then a group session to close

· Topics of breakouts include: Sustainability, Land Use Planning, Transportation, Public Safety, Library/ Parks and Open Space, Diversity/ Equity, etc.
· The group discussed the need to define the goals of the workshops
· There was discussion on whether to add a work session to identify the methods to improve and expand collaboration between the NA and the City

· Each workshop will have a facilitator and a scribe

· A critical piece will be to discuss and update the Neighborhood Action Plan

· The pre-registration packet would include information asking for successes and feedback on the Neighborhood Action Plan

· Each of 12 groups would pick a priority topic to bring back to report on. There is a need to decide on a mechanism to determine priority, facilitators will be instructed in advance for consistency of gathering information

· Date was selected because it worked best for elected officials

· Will add to agenda for Feb 4th meeting and allow for more time for discussion
· Bernie indicated that all communications to the Summit Planning Committee should be directed to him

· Communications regarding the Neighborhood Action Plan should go to Lorna Flormoe
Next Meeting:

February 4, 2009; 3:00 – 4:30 

Singer Room, Eugene Public Library 

