
Neighborhood Empowerment Committee

DRAFT Meeting Summary

May 6, 2009

Staff Representatives: Mike Kinnison, Carolyn Weiss, Kim McCrea, Isaac Markehe, Larry Hill, Renee Grube, Jason Dedrick

Neighborhood 

Representatives: 
Jan Wostmann, Carleen Reilly, Majeska Seese-Green, Bernie Corrigan, Randy Prince, Steve Lamb

Guest:
Carlos Barrera

Summary from April 1, 2009 approved with minor amendments.

Neighborhood Summit Follow-up, #7

· A handout was distributed outlining potential next steps

· Committee is concerned about lack of initiative and activity on listserve

· Potluck event- informal get together planned for June for additional networking.  All who came to summit plus neighborhood board members invited

· Committee will take a stab at top ideas and provide outline for how they may be implemented

· Make it easier to join listserve—provide reminders or bookmarks.  NLC wiki can include listserve addresses

· Not a good time to start new City program. Look for existing linkages.  Mike discussed progress on identifying City linkages to Summit priorities

· Item “C”, Facilitate gathering new collaborative ideas, seems unnecessary. Focus on ideas already generated.

· Items A, B, and D supported

Neighborhood Assessment Implementation Team #B2

· Final committee meeting on June 4, 2009
· Despite potential for different perspectives, committee has found common ground to move forward with 8-9 recommendations
· Neighborhoods still have some apprehension around recommendation #4 (Develop a three-pronged approach to community organizing).  More discussion to come.  General agreement exists that the consultant’s recommendation should be modified
Multi-Neighborhood Newsletter,  #B1

· Genesis of idea grew out of neighborhood assessment

· Idea consists of pooling resources of several neighborhoods to produce a joint newsletter.  Particularly for those that do not regularly produce newsletters.

· Tabloid format, each hood can have ½ page of unique news, remaining pages come from City content.

· Potential savings on printing costs

· 5-8 neighborhood associations do not regularly produce a newsletter

· Looking at adjoining neighborhoods (Far West, Churchill, Crest) – but other to be considered

Committee comments:

· Individual neighborhood newsletters are better, but shared newsletter is better than none

· NLC Sustainability Comm. Working on producing article library available for NAs to use

· Who takes editorial responsibility?  Steve Lamb willing to volunteer

· Combining NAs might spawn ideas/linkages/partnerships

· Good for getting City message/news out

· Could it be instituted city-wide on annual basis? Distributed through Register Guard?

· Standardize software for producing – facilitates viewing, sharing, content, etc.

Proposed schedule:

· May 18
Template ready

· May 28
Formally request participation

· June 22
Begin soliciting stories

· June 30
Final buy-in by participating NAs (committee suggested may need more time for NA approval- 6 weeks needed)

· July 31
Story content due

· August 10
All content due

· August 17
Design complete- delivered to Neighborhood Services

· Sept 7
Arrives in mail

Use of NA Public Information Funds, #6 & B1

The question is asked….”Should there be a broader use of NA communication funds?”  If so, on what activities?

· Printed/mailed newsletters are valuable and well read as opposed to e-newsletters

· Expand definition to include “all communications” but maintain requirement of 2 newsletters/year/NA

· Do not allow payment of neighbors for time (salary)

· Pay for web hosting and email list management

· Change use to “outreach” and expand uses to a wide variety of activities, including paying for entertainment at picnics

Future Agenda Items

· Community-wide Neighborhood Survey

· Assessment update

· Multi-Newsletter update

· Formatting for electronic newsletters

· Summit follow up

· Council goals

Next Meeting:

June 3,  May 27, 2009; 3:00 – 4:30 

Singer Room, Eugene Public Library Sloat Room, Atrium Building

