
Neighborhood Empowerment Committee

Meeting Summary

April 1, 2009
Staff Representatives: Mike Kinnison, Cindy Clarke, Carolyn Weiss, Kim McCrea, Isaac Markehe, Lorna Flormoe, Larry Hill, 
Neighborhood 
Representatives: 
Jan Wostmann, Carleen Reilly, Majeska Seese-Green, Bernie Corrigan, Jack Radabaugh, 
Guest:
Bob Kline
Summary from February 4, 2009 approved with minor amendments.
Neighborhood Summit Debrief:
Handouts included the post-summit survey summary and the draft top collaborative ideas collected at the summit. 

Draft – Top Collaborative Ideas (from dot-survey at summit)
· Feedback was offered on making sure the comments are correctly assigned by topic.
· There was discussion on combining some themes and concluded that the theme combining sustainability and transportation needed to be separated.
· Documents will be available on the website at the end of the week. www.eugene-or.gov/summit 

There was discussion on the creation of a committee to work on follow-up activities. 

· Bernie set up a listserv / interested parties list per topic with an average of 20 people per topic. One note was that no City staff members had signed up on the lists.
· One option might be to have volunteers from the listserv solicited to serve on the committee

· Another would be to continue with the summit subcommittee. One concern was allocating City staff resources to assist with the committee. 

· The summit subcommittee will meet and generate some ideas for the follow-up committee to consider before the next NEI, including drafting a possible scope of work and possible tasks of sub-committee.
There was discussion on how to prioritize the follow up activities:

· Rank by interest from dot-survey?

· Relate to existing action plan?

· Break down by topic?

Next Summit:
· There was some discussion on getting a group together to start planning a summit in 2010 and whether an annual summit is more beneficial and effective than a biannual summit. 

· If the group decides to go to an annual summit, consideration needs to be made regarding scaling back to the original intentions of the summit: getting neighborhood leaders, elected officials, and staff together to discuss specific issues and ideas in a much smaller forum.

· Also there needs to be a plan on how to accomplish goals identified

· If an annual summit is decided upon some other items on the work plan may not be accomplished due to the amount of time consumed in planning and coordinating the summit

Neighborhood Assessment Implementation Team
· There are eleven members of the team going through the recommendations from the final assessment: (City staff)Mike Kinnison (NS), David Roth (PWE), Tony Baker (EPD), Rene Kane (NS), Raquel Wells (CMO), (Neighborhood Leaders) Alan Buck, Barbara Mitchell, Jan Wostmann, Christine Donahue, Heidi Beierle, (UO) Greg Rikoff. Andy Fernandez and Lisa Gardner will serve in a support role; Keli Osborn will facilitate. 
· Four meetings are scheduled; the first on April 16th 

· This group has agreed to keep the original committee in the loop.

Neighborhood Action Plans (NAP)

A draft outline for the planning process guide and a draft plant template outline were distributed by Lorna Flormoe. 
· The NAP has been presented at NLC
· A group of neighborhood leaders and City staff took a field trip to Vancouver, WA to meet with Vancouver staff and leaders in February in an effort to explore and understand the process for that municipality. The group that went has since met and debriefed the trip.  A summary of the trip is available at www.eugene-or.gov/nap 
· Presentations have been made at some of the neighborhood association meetings including South University and Harlow.  Future presentations will be made to Whiteaker, Cal Young and Jefferson-Westside.
· Discussion regarding the guide and outline:
· NAP representatives would preferable serve on the committee for the duration of the NAP planning process.
· Outreach plan would need to show opportunities for broad input from the neighborhood; the committee would be guided by this larger group of participants
· NAPs will be reviewed by City staff.
· Several neighborhood representatives stressed the importance of NAP committee having a formal relationship with the Neighborhood Association Board.
· Community outreach training would be offered as part of the process to encourage a wide range of involvement opportunities.
· It was noted that the outline could include information on districts (fire, water, recreation, etc.)  in the “Neighborhood Profile” section
· Next steps: 
· Work on draft of process guide
· Work with neighborhood associations that have expressed an interest 
· Plan general information meetings
· Create dynamic documents to post online 
Action Item B1: Enhance Communication

Telecom Grant: Neighborhood Services, under Beth Bridges, applied for a Telecom Grant in the amount of $30,000 to create and support a database that would allow community members to opt out of receiving printed publications from the associations and allow them to receive them electronically. 
· Reservations were expressed on whether or not the application was a viable project
· Would require an enormous amount of maintenance. 
· Unsure of how addresses (electronic and physical) would be updated as community members change email and physical addresses.
· May be able to modify the grant application but have to keep it within the same scope.
· Kim McCrea and Mike Kinnison will meet and discuss ways to restructure the grant application to meet the same goals: enhanced communication and reduced paper waste.
Next Meeting:

May 6, 2009; 3:00 – 4:30 

Singer Room, Eugene Public Library 
