Neighborhood Empowerment Committee

DRAFT Meeting Summary

March 5, 2008

Staff Representatives: Renee Grube, Kimberly McCrea, Lisa Gardner, Sara Medary, Michelle Mortenson, Isaac Markehe, Michael Kinnison

NLC Representatives: David Hinkley, Jan Wostmann, Laura Gillpatrick, Carleen Reilly, Rick Edwards, David Sonnichsen and Bernie Corrigan
Other Attendees:
Majeska Seese-Green and Jack Radabaugh
The Committee began with a discussion of how to prioritize its work on the 20+ issues that were identified and ranked by individual count at the 2007 Neighborhood Summit.  Progress has been made on some of the issues (#11, #4) while others are being addressed, at least partly, through active planning processes (#12, #13).  Members noted that several of the issues are logically linked (#14/15, #18/19) and that it may make sense to remain flexible and tackle lower ranked items to take advantage of existing momentum on an issue.  It was agreed that the following items would be addressed next by the committee:

· #15 - Neighborhood priorities guide service and funding decisions.
· #18/19 – Ensure safe routes for walkers/Design streets to meet both transportation and neighborhood needs.

· #6 – Increase communications from Neighborhood Associations.

Isaac will draft a proposed work plan to guide the Committee’s work and Rob Inerfeld, Public Works Transportation Planning Manager, will be invited to the next NEI meeting to discuss items #18/19.  
Performance measures were the next topic of discussion.  Draft performance measures were circulated and stimulated a number of comments:

· Measures need to be more quantitative (measurable).

· Consider percentage measures as opposed to total numbers when looking at NA involvement.
· Measures should relate to the work of the NEI Committee (i.e. tied to its workplan)
Staff agreed to continue refining the measures and bring a revised version back to the committee.

The next meeting is scheduled for 3:00, April 2nd, in the Singer Conference Room of the Eugene Public Library.

