Neighborhood Empowerment Committee

Meeting Summary

November 11, 2007

The Neighborhood Empowerment Committee comprised of a subcommittee of the Neighborhood Leaders Council and City staff met November 11, 2007 to begin the process of addressing priority issues identified in the Neighborhood Initiative Action Plan.  Members of the NLC subcommittee in attendance included Jan Wostmann, David Hinkley, Janet Marshal, Laura Gilpatrick, Karleen Reilly and Kevin Mathews.  Attending staff included Carolyn Weiss (Parks and Open Space), Lisa Gardner, Isaac Markehe, Michael Kinnison, Jason Dedrick, Terri Harding, Heather O’Donnell and Michelle Mortensen (Planning), Doug Perry (Fire Dept.), Renee Grube, Sarah Medary and Kathy Madison (Library, Recreation and Cultural Services) and Kim McCrea (Central Services).  Non-committee members in attendance included Majeska Seese-Green.  
Introductions were followed by a debriefing of the neighborhood leaders/staff dinner.  

The primary focus of this meeting was action plan item #11: Involve Neighborhood Associations Earlier in Land Use Proposals.  This item was identified as the top priority at the 2007 Neighborhood Summit.  Staff identified the following actions that have been implemented to date to address this issue:

· Neighborhood Planner position has been filled to assist Neighborhood Associations to be informed and effective participants in the land use review process.  Michael Kinnison can be contacted at 682-5009 or michael.j.kinnison@city.eugene.or.us

· The City’s information Services Division has added an MSWord version of the City Code to the City’s website.

· City Code will be amended through the minor code amendment process to require land use applications to meet with neighborhood groups before development applications are submitted.

· A new feature has been added to the City’s website, allowing a search of land use applications by NA.

Attendees also brainstormed a number of remaining obstacles to early and effective neighborhood participation and identified a number of actions that could further improve the process:
Obstacles:
· Process/statutory timelines do not provide enough time for NAs to digest, get information to residents and decide action.

· Time is lost when application sits with City before deemed complete.  
· Shifting dates of scheduled hearings are burdensome to NAs.  Difficult to “regroup,” track changes on re-submittals and respond effectively.

· Improve mechanisms (notices, signs, website, etc.) for getting information to residents.

· The size and location of signs announcing proposed land use changes sometimes limits their visibility. 

· Difficult to evaluate early proposals without design details in application.  

· Only one individual receives referrals for each NA. Notices may not get to right person in larger organizations.  

· Only one set of maps distributed with referrals.

· Lack of NA members with skill in reading maps, blueprints and plans.

· Process can be expensive if legal or other expertise required.  Most neighborhoods cannot afford costs of appeals.  
Potential Solutions:
· Provide courtesy notification to NAs as soon as application arrives.

· Include staff contact information on signs and notices.

· Proactively contact NAs during application review and help “decode” what proposed land use change means.

· Development of form-based codes for infill will help residents evaluate project compatibility.  Need to educate NAs on form-based code initiative.

· Create incentives for developer to contact NAs early in the process.

· Expand neighborhood referral contacts and number of maps provided.  

· Identify opportunities for capacity building of NAs (i.e. reading/interpreting plans). 
· Loosen restrictions on city funding for NAs to provide resources to meet other needs (like copying and distributing referral information).

· Improve efficiency of information sharing by distributing information electronically.  

· Consider reinstating cap on filing fees for appeals of land use decisions. 

The discussion ended with a recommendation to develop a shortlist of action items that can be acted on immediately and to publish the results on the NLC listserv.  

The next meeting of the committee was scheduled for Dec. 5th with the topic: Increasing support for NAs (NLC priority issue #2).
