Neighborhood Empowerment Committee

DRAFT Meeting Summary

January 2, 2008

Staff Representatives: Renee Grube, Doug Perry, Larry Hill, Kathy Madison, Michael Kinnison, Becky Wheeler and Carolyn Weiss
NLC Representatives: David Hinkley, Rene Kane

Michael Kinnison provided a status report on addressing action item #11:  Involve Neighborhood Associations earlier in land use proposal process (see attached handout).  Key elements and committee comments include:
· Weekly check of On-Track application tracking system and generation of email notices to NAs alerting them to newly submitted applications.  This tool can be in place by the February meeting.  

· Changes to the of the On-Track public web page to include reformatting information and revision of headings for improved readability, planner contact information (email and phone number), a map, code link and brief, concise description.  In the future, the page will provide access to other documents associated with an application (public hearing notice, site plan, etc.).

· NLC representatives recommended that NAs receive notices for all types of applications (type I-IV) and for all neighborhoods.  Email notice should clearly identify the applicable neighborhood for each application.
· NLC representatives expressed interest in being notified of limited consultations/ pre-application conferences.  M. Kinnison will research this issue and report back to the committee at next meeting with a proposed process and clarify whether there is a written public record of those conferences.  
· Mr. Kinnison requested clarification on a suggested strategy generated by the committee that calls for proactively “decoding” land use applications for NAs.  He had concerns about how practical this would be given the sheer volume of applications filed annually (443 applications in 2007).   It was suggested that one way of being proactive would be to focus on building the capacity of neighborhoods to understand and be effective at responding to proposed land use changes.  This could involve a coordinated effort with seasoned neighborhood leaders to develop trainings or workshops.  
· The group discussed ideas to improve the signs posted onsite announcing a proposed land use change.  Suggestions included using a more durable sign with a bright color background and adding a dispenser that would allow someone to take a hard copy of the public notice with them.  It was also suggested that a system be developed to flag a sign when a hearing date changes.  NLC representatives stressed that signs need to be maintained and replaced, if necessary (not happening now).  Mr. Kinnison will research options and provide update at next meeting.
· NLC representatives discussed the importance of having an opportunity to discuss a project with an applicant early in the process.  It was suggested that application materials clarify to applicants that they may be contacted by neighborhoods regarding the potential impacts of their project and encouraging them to be proactive in meeting with neighbors.  Committee members were unclear as to how this issue is being handled as part of the minor code amendment process.  M. Kinnison will check on how the code amendment process is approaching this issue and provide an update at next meeting.
Background information about the FY2009 budget process was provided by staff to put the Budget Service Offer Template into context.  It was clarified that the Template provided is only for the Neighbhorhood Empowerment Initiative, not for the base Neighborhood Services budget.

· Suggestions for the Performance Measures included tying to success of the Neighborhood Empowerment Initiaitive, rather than generic neighborhood services.

· Regarding the Enhanced service offer, the NLC Committee thought the priority of enhancements should by 1) Additional FTE for Needs Assessments and Refinement Planning; 2) Increase funding for the Neighborhood Matching Grants; 

3) Development of an outreach team and vehicle.

· It was also noted that the Neighborhood Matching Grant item should be about increasing funding at this time since it is funded through 2009.  It will be necessary to ask for its continued existence during the next budget cycle.  Staff discussed the need to include administration costs in future budget requests.
· It was also suggested to increase the budget for NA communications.  This request will be included in the Neighborhood Services offer.  

There was not much time to address the draft workplan.  It was agreed to take that up at the next committee meeting in February.  To allow for more input of the committee, the February agenda will also include a recap and update on the two items that were the focus of the January meeting.
The next meeting is scheduled for 3:00, February 6th, in the Singer Conference Room of the Eugene Public Library.

