Neighborhood Empowerment Committee

Meeting Summary

September 3, 2008

Staff Representatives: Carolyn Weiss, Isaac Markehe, Jason Dedrick, Kathy Madison, Mike Kinnison, Cindy Clarke, Kim McCrea
Neighborhood 
Representatives: 
Jan Wostmann, Carleen Reilly, Majeska Seese-Green, Tonya Spears, Rene Kane, Bernie Corrigan
Others:

Summit Survey Results
Mike Kinnison presented the results from the recent survey that was developed with NEI and community feedback by using SurveyMonkey. A full report of the responses was provided at the meeting on August 6th.  
· 94 received an invitation to take the survey

· 41 responded

· Questions 1,3,4,8,9 required comment responses
· Two items were considered
· The summit program

· Planning for the summit

· A future NEI meeting was considered to dedicate to planning the summit

· Program:

1. Survey Results

· Top 4 issues listed as priority:

· Land Use

· Environmental
· Sustainability

· Transportation

· Combining transportation and land use came up as an option due to how closely related the topics are

· Transportation included issues like LTD, BRT (Bus Rapid Transit), bike facilities, etc.

· It was decided that land use was identified as such a strong priority that it should remain its own topic. 

· There is also some overlap with sustainability and environment

· Infill is a very hot topic for neighborhood associations
· How land use encompasses transportation, the environment, and sustainability  was brought up 

· It was asked if there will be an overriding theme for the summit
2. Means of Communication

· Can use same as last year

· Small group discussions were high on the list of importance

· There was also interest in having an open mic for an open forum for discussion
· The group would like for all attendees to be able to express themselves

3. Other topics

· Learning about successful tools utilized by other neighborhood associations in other communities

· Identifying priorities for neighborhood associations

· List of collaborative issues for NA and the City

· Opportunity to gain understanding of programs

· Planning for the future

· Planning

· There was concern that there wouldn’t be enough time at NEI to plan the summit

· It was moved that a subcommittee be formed from the NEI that would meet and report back

· Three other (not NEI/ NLC) members indicated on the survey that they would like to participate in the planning

· Consider a community-wide expo? Green Summit?

· It was decided not to focus solely on sustainability (Green Summit) but to work with the NLC Sustainability Committee

· It was decided that the summit should be focused on broader issues
· Jan W. will use the listserv to find volunteers for the planning committee which includes NEI members:
· Bernie

· Carolyn Weiss

· Majeska 

· Mike Kinnison

· Isaac

· Last year’s committee consisted of Beth Bridges, a member of the Diversity Committee, and a member of the NLC
· Location

· The facility needs to accommodate 3,000

· It was suggested that the Council Calendar be consulted first for dates convenient for Council, then location selected.

· Wheeler Pavilion (Lane County Fairgrounds) is available

· UO EMU

· Local high school?

· Jan will be the point of contact and will email solicitation for volunteers

· Isaac will connect with City Council 

Increasing Communications – Policy Review subcommittee

The subcommittee comprised of Jan W., Majeska S., and Sarah M. met for one hour. They would recommend:

· Expanding range of expenses that the current spending authority may be used for

· Move away from the Neighborhood Services editorial oversight, instead creating a “code of conduct” and trust the editors to follow the code

Group discussion:
· Some thought that editorial control was important, but concerned about censorship that might lead to reduced participation

· Any policies need to be fair and equitably applied

· Would like to use City print shop and graphic design/ layout assistance

· It was suggested to connect with the Register Guard, the Eugene Emerald, and the LCC Torch, to see what their policy is for editorial submission

· Electronic communication was also discussed including blogs and other social networking

· It was suggested that the NLC be asked to research guidelines and best practices from other jurisdictions/ neighborhood programs
· Carolyn will check on Sarah’s availability to continue to participate. It was stated that having Sarah M on the subcommittee was a good match, especially with her new ties to CMO.

Discussion – NEI Outcomes and Measures
· Consensus was that members feel that the group is just skimming the surface of each issue
· There was discussion but no decision on whether there should be additional meetings or perhaps a shorter agenda in order to spend more time on topics

· It was decided that the language on the “Draft Performance Measures” dated July 15, 2008 should reflect the same language as the key objectives outlined in the Neighborhood Empowerment Action Plan dated 4/30-07 as the wording in the document was Council approved

· There was a motion to table the discussion, form a subcommittee and decide upon performance measures 

· Mike will contact Larry Hill to come up with a definition of performance measures

· Subcommittee will include: Mike K. working on item #1; Bernie C. working on item #2, and Carolyn W. working on item #3

· The goal is to create performance measures for the three key objectives

Neighborhood Assessment Process
· The draft report will be open to public comment in October
· It has been an informative process includes

· Report

· Public comment

· Committee meeting

· Survey interviews included 

· 11 City staff

· 3 Neighborhood Associations

· Intercept surveys

· 200 online survey invitations

· 8 neighborhood leaders

· Input from UO Public Relations, EWEB Public Relations, 

· 6-8 Neighborhood Associations opted not to comment

· It was suggested to look at best practices and research from other Neighborhood Services programs 
· Information including a complete appendix that will include raw data will be compiled for review and recommendations by neighborhoods
Next Meeting:

October 1, 2008; 3:00 – 4:30 

Singer Room, Eugene Public Library 
· Subcommittee report: Summit

· Subcommittee report: Communication Guidelines

· Draft Outcome Measures:  Items #1 & #2

· Assessment Check-in

· Quarterly Response to Council

Other Items:

· Email subcommittee info in advance for review by NEI

· Carolyn to work on creating email distribution list for use

· Recommend future mid-month communication for NEI
