Neighborhood Empowerment Committee

Meeting Summary

May 7, 2008

Staff Representatives: Renee Grube , Sarah Medary, Isaac Markehe, Carolyn Weiss, Larry Hill, Kim McCrae, Jason Dedrick, Michael Kinnison

Neighborhood 
Representatives: 
Jan Wostmann, Laura Gillpatrick, Carleen Reilly, Rick Edwards, Jack Radabaugh, Bernie Corrigan, Jon Belcher, Bob Reeves, Majeska Seese-Green
Neighborhood Services Assessment Process
Isaac Markehe provided the following update on the status of the Neighborhood Services assessment:

Jean Lawson and Associates, a Portland-based firm, has been contracted to conduct the assessment.  The JLA team includes a former neighborhood leader, former manager of the City of Vancouver’s Office of Neighborhoods, and a former Eugene Bicycle-Pedestrian Plan consultant and University of Oregon PPM graduate.  A steering committee has been created to guide the process and includes the following staff and neighborhood representatives:  Jack Radabaugh (Harlow), Christine Donahue (Crest Drive), Rene Kane (Jefferson Westside), Jan Wostmann (Laurel Hill Valley), Isaac Markehe (Neighborhood Services), Michael Kinnison (Neighborhood Services), Jan Bohman (City Manager’s Office) and Jennifer Willer (Public Works Engineering).  The committee is scheduled to meet five times (May 13, June 2, July 28, Aug. 25, Sept. 22) and the assessment process is anticipated to take at least six months to complete.  A scope of work has been developed with input from the NEI Committee.  Staff are open to looking at all aspects of the Neighborhood Services operation. The committee is a vehicle for bringing a neighborhood perspective to the process.   The steering committee will be developing protocols, including how to accommodate non-members interested in attending meetings.  Email addresses for steering committee members will be made available for those interested in communicating directly with the group.   
Jack Radabaugh suggested the following concepts be considered by the assessment process:

· Provide NLC clerical support.
· Provide NLC representative with speaking privileges at City Council meetings.

· Provide two neighborhood affiliated persons on the budget committee.

· Provide for NLC appointed person at all Planning Division staff meetings.

· Provide for NLC appointee for liaison to City Manager’s Office.
· Increase local media coverage of neighborhood activities.

· Establish an arbitration process for neighborhoods.
He also requested assistance from City staff to:
· Ensure the I-5 pedestrian bridge is completed.
· Facilitate construction of I-5 soundwalls.
· Monitor the process of I-5/Willamette Bridge construction.  

Neighborhood Summit
Neighborhood representatives explained that the NLC passed a motion directing the NEI subcommittee members to discuss the topic of a neighborhood summit and to report back with recommendations.  NLC members overwhelmingly support holding another summit, but are undecided on when the event should occur and what should be the focus of the event.  
Questions about when a summit should be held and the focus and format of the event stimulated the following comments from the NEI Committee:
· Make the summit an annual event and schedule as soon as possible.  
· A number of neighborhoods are interested in a community forum on the issue of sustainability. 
· Consider holding event in winter or early spring to have enough time to plan.

· Neighborhoods can begin reaching out to their communities now to gather information and identify priority issues to help shape and inform the summit.  
· Time summit so that results of  the Neighborhood Services assessment are available. 
· Keep focus of summit on neighborhoods and city governance.  

· Develop a separate event that focuses on sustainability.
· Sustainability is a priority for River Road.  The issue can be worked into everything we do.  How many City staff attend their own association meetings?    

· Continue to have booths staffed by City staff representing different services at the summit.

· Sustainability initiatives should have presence at the summit.  
· Work of summit should focus on what has been accomplished to meet neighborhood priorities, current issues of concern to neighborhoods and the results of consultant process.  
· Smaller meetings would be great but would not serve the same function of the summit.  
· Harlow Neighbors have established a Legislative Neighborhood Liaison Committee that identifies appropriate elected officials to invite to their meetings.  
· Contact the Sustainability Commission to discuss partnering on this issue.  

· The following were invited to the last summit: all neighborhood association board members, City elected officials, Budget Committee, all department heads, Planning Commission, Police Commission and Human Rights Commission.  Consider including the sustainability commission and police review board this time.
· What about a youth summit?  It is important to engage kids to see from their perspective what issues are important in the neighborhood.

· Youth summit more appropriate as a smaller gathering or outside the larger summit.
· Sustainaibility event may fit well between Earth Day and the green home show held at the fairgrounds.

· There is a lot of activity focused on sustainability already occurring.  Important to coordinate with existing events, such as Sustainapaloosa held at Lane Community College.
· How can neighborhoods’ organizational structure encourage different interests, like initiatives promoting sustainability, to work collaboratively?
· Consider determining the goal of a summit first and then focus on the format.

· Governance is more important when it comes to the issue of empowerment.  Keep it the focus of the summit.  

· Let’s commit to a time for holding the summit and sort out content and focus later.
· What about asking the neighborhoods what the summit should be?  Poll them since they are not all represented in this forum.
· Consider other options for addressing sustainability without diluting the governance focus of summit.
The NEI Committee agreed to the following:

· Schedule the next summit in February.
· Make the summit an annual event. 

· Between now and August work with neighborhoods to define the focus of the summit.  Planning of the event should be guided by the NEI Committee.

· Explore other options for addressing sustainability on a community-wide level.
Isaac agreed to develop a polling mechanism to gather info from neighborhoods on summit content and format.  He will also invite Felicity Fayhe, the City’s Sustainability Manager into the discussion and hopes the newly formed NLC Sustainability Subcommittee will help clarify the role of the Neighborhood Summit with regards to sustainability and Neighborhood Associations.
Next Meeting

The current meeting time (3:00-4:30 on first Wednesday of the month) was the preferred option selected by Committee members in the online poll.  The next meeting will be on June 4th.  Agenda items for the next meeting include:
· Steering committee update on the Neighborhood Services assessment.
· How can we make NEI more appealing to leaders to attend?  Clarify the different roles of the NLC and NEI.
· Increasing communications from NAs (action item #6)

Web Update

Information Services announced that content associated with the work of the NEI Committee is now available on the Neighborhood Services website.  It easily linked to by simply typing Neighborhoods in the search option on the City’s home page.
